
EDUCATION + LEARNING

THE FUTURE OF
EDUCATION
Just-in-time knowledge. Skills acceleration. AI.
Lifelong learning.

Education is being reshaped by collapsing knowledge half-lives,
AI, personalized learning and the reality that many students will
work in jobs that do not yet exist.

Learning is what adults will do for a living.
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02 | THE LONG VIEW

THE LONG VIEW MATTERS.

Pre-2006 engagements included the College Board Colloquium,
American Federation of Teachers, Maine Technical College
System, Calgary Board of Education/CCTCA, Clark County and St.
Vrain school districts, First Nations Education Council, and
universities and colleges across Canada and the U.S.
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03 | EXPERIENCE

DECADES INSIDE THE CHANGE.

1990s-05

DIGITAL LEARNING

Data swamps, wireless
classrooms, online knowledge and
changing careers.

2006-12

KNOWLEDGE VELOCITY

Just-in-time knowledge,
personalized learning and
institutional agility.

2013-19

SKILLS ACCELERATION

WorldSkills, credentialing,
career colleges and workforce
alignment.

2020-25

AI + HYBRID LEARNING

Remote learning, new
credentials, skills-first hiring
and AI tools.

2026+

HALF-LIFE OF A SKILL

Learning velocity becomes the
core competitive skill.
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04 | LEADERSHIP

THE FUTURE IS A LEADERSHIP ISSUE.

The advantage is not simply knowing what is changing. It is
recognizing which assumptions have expired, building the
ability to experiment, and moving fast enough to matter.

Think big. Start small. Learn fast. Scale what
works.
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05 | KEYNOTE DIRECTIONS

ONE SECTOR. MULTIPLE WAYS INTO THE
FUTURE.

01

THE FUTURE OF EDUCATION

Knowledge velocity, AI and institutional reinvention.

02

EDUCATION AT THE SPEED OF AI

How AI changes learning, teaching, assessment and skills.

03

JUST-IN-TIME KNOWLEDGE

Aligning schools and workforce systems to fast-changing skills.

04

THE HALF-LIFE OF A SKILL

Why learning velocity matters more than static expertise.

05

THE FUTURE OF HIGHER EDUCATION

Credentials, careers and new institutional models.

06

LEADING A LEARNING ORGANIZATION

How education leaders create agility in a slow system.
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06 | TREND STACK

WHAT IS CHANGING FASTEST?

01

AI-NATIVE LEARNING

AI tutors, copilots and adaptive learning reshape instruction.

02

JUST-IN-TIME KNOWLEDGE

The right learning arrives at the moment of need.

03

SKILLS HALF-LIFE

Expertise expires faster; continuous reskilling becomes normal.

04

PERSONALIZED PATHWAYS

Learning becomes more individualized, modular and outcomes-driven.

05

CREDENTIAL DISRUPTION

Microcredentials, skills evidence and alternative pathways expand.

06

CAREERS NOT YET INVENTED

Education prepares people for a moving target, not a fixed job list.
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07 | TREND

AI-NATIVE LEARNING

AI tutors, copilots and adaptive learning reshape
instruction.

The strategic issue is not the technology alone. It is the
business-model, workforce, customer and leadership implications
that follow.
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08 | TREND

JUST-IN-TIME KNOWLEDGE

The right learning arrives at the moment of need.

The strategic issue is not the technology alone. It is the
business-model, workforce, customer and leadership implications
that follow.
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09 | TREND

SKILLS HALF-LIFE

Expertise expires faster; continuous reskilling
becomes normal.

The strategic issue is not the technology alone. It is the
business-model, workforce, customer and leadership implications
that follow.

JIM CARROLL | FUTURIST • AUTHOR • EDUCATION + LEARNING 09/18



10 | TREND

PERSONALIZED PATHWAYS

Learning becomes more individualized, modular and
outcomes-driven.

The strategic issue is not the technology alone. It is the
business-model, workforce, customer and leadership implications
that follow.
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11 | TREND

CREDENTIAL DISRUPTION

Microcredentials, skills evidence and alternative
pathways expand.

The strategic issue is not the technology alone. It is the
business-model, workforce, customer and leadership implications
that follow.
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12 | TREND

CAREERS NOT YET INVENTED

Education prepares people for a moving target, not
a fixed job list.

The strategic issue is not the technology alone. It is the
business-model, workforce, customer and leadership implications
that follow.
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13 | CLIENT STORY

Dubai Education

Future-focused education leadership in a global setting.
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14 | CLIENT STORY

EdNET 2016

400 education-business executives: think big, start
small, scale fast.
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15 | CLIENT STORY

College Board

Long-term future of higher education for presidents and
chancellors.
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16 | CLIENT EXPERIENCE

ACROSS THE ECOSYSTEM.

College Board • American Federation of Teachers • Maine Technical College System • CCTCA / Calgary Board of Education
• Clark County School District • St. Vrain Valley School District • First Nations Education Council • WorldSkills
International • Career Education Colleges & Universities • EdNET • Institute for Credentialing Excellence • University
of Oklahoma • SAIT • Athabasca University • Queen's University • McMaster University • Mohawk College • Algonquin
College
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17 | CUSTOMIZATION

25-50+ HOURS OF CUSTOM RESEARCH.

Client calls. Industry research. Event objectives. Trend
analysis. Current developments. No two keynotes are the
same because no two audiences face the same future.

LISTEN → RESEARCH → MAP THE TRENDS → BUILD THE STORY → CONNECT THE ROOM →
LEAVE A PLAYBOOK
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18 | CONTACT

WHAT DOES YOUR LEADERSHIP TEAM NEED TO
UNDERSTAND NEXT?

You do not need a finished brief. Tell Jim who is in the room, what is changing fastest around
them, and what decisions are becoming harder.

Direct access to Jim • Exploratory Zoom or phone call • Deep customization • Practical event planning

CONTACT JIM
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https://jimcarroll.com/contact/

